
  

Client & Application List 
  
Clients      Application 
 
Federal Government: 
 
Executive Office of the Pres. Economic Independence of Indians from Tax 

Revenues through use of Tribal Resources 
 
Veterans Administration Various VA Hospital System analysis ranging 

from Nuclear Medicine to Effective Hospital 
Management 

 
U.S. Depart. Of Defense: 
 
Defense Logistics Agency Weapon Systems Parts Inventory Optimization 
 
Joint Tactical Command,  C I Systems Effectiveness 
Control & Communications 
Agency 
 
Military Entrance Processing Recruiting Mission 
Command 
 
National Guard Bureau Overall Mission Strategic Plan 
 
U.S. Army: 
 
Air Defense Artillery School Mission Strategic Plan 
 
Asst Secretary of the Army  Mission Needs Analysis for Budget 
Modeling 
 
Army Materiel Command Fielding M1 - Abrams into Europe 
 
Community & Family Support  Funding of Recreation Facilities 
Center 
 
Comptroller of the Army Accounting System Mission and Control 
 
Combined Arms Center Deep Battle Plan for Defense of Europe 
 
Corps of Engineers New Equipment Analysis 
 
Deputy Chief of Staff, Deep Battle Adjunct 
Operations 
 
Deputy Chief of Staff,     Reorganization of Personnel 



Personnel 
 
Recruiting Command Recruiting Mission, Reorganization and Plan 
 
Strategic Defense Command Airborne Optical Adjunct Mission as Part of the 

Strategic Defense Initiative 
 
Magnavox Contract Revitalization 
 
U.S. Navy: 
 
Data Processing Center West Computer Operations Effectiveness 
 
U.S. Dept. of Agriculture: 
 
Fort Collins Computer Center Strategic Plan and Brucellosis Operations 
 
Ketchikan Ranger District Reorganization 
 
U.S. Forest Service Multiple Analyses of Ranger District Operations 

Ranging from Rock Quarrying to Boundary 
Settlements 

 
Willowa-Whitman Nat'l Forest Operating Mission 
 
U.S. Dept. of the Interior: 
 
Bureau of Indian Affairs Policy Development and Analysis 
 
Bureau of Land Management Adjudication of Partitioning of Alaska Lands 
 
Bureau of Mines Optimization and Guidelines for all Open Pit 

and Placer Mine Operations 
 
Local & State Government: 
 
United Sewage Agency Mission Optimization 
 
Washington County, Oregon County Economic Development 
 
Dept. of Community &  Statewide Economic Development 
Economic Development, Utah        
 
Dept. of Social Services, Utah Mental Health Program, Mission Analysis 
 
Div. of Water Resources, Utah Watershed Plan Optimization 
 
Tax Commission, Utah Mission Optimization 
 



Public Housing, Cleveland Improving Operations of the Public Housing 
Authority, and Installing a TQM system of 
Continuous Improvement 

New Zealand   
 
Ministry of Defense Risk Management and Insurance Programme 
 
Ministry of Defense Re-winging of Orion Aircraft 
 
New Zealand Army Personnel Systems 
 
Tauranga Water System upgrade 
 
Wanganui District Council Implementation of a ten-year plan 
 
Western Bay of Plenty Data collection and retrieval 
 
Wholesale Electricity Marketing Assessment of barriers to establishing a 

Wholesale Electricity Market in New Zealand 
 
Gisborne District Council Overcoming public opposition to a new public 

landfill 
 
Telecom Analysis of the Mobile Telephone business 
      
Public Education Projects: 
 
California Community Colleges Twenty-two Colleges, Curriculum Fail-safe 
 
California Polytechnic Inst. Software Implementation 
 
California Public Schools Varied -- in Excess of 100 Schools Fast Pack 

Applications 
 
California State Dept. Educ. State Department Organization Optimization 
 
California State Universities Financial Software Implementation 
 
Chicago Public Schools Sage Fast Pack Applications 
 
Maryland Public Schools Sage Fast Pack Applications 
 
Miami Public Schools Sage Fast Pack Applications 
 
N.Y. City Public Schools Sage Fast Pack Applications 
 
Ohio Public Schools Sage Fast Pack Applications 
 
Utah Public Schools Sage Fast Pack Applications 
 
Washington, D.C. Public Schools Sage Fast Pack Applications 



Health Care: 
 
Georgetown Memorial Hospital Operations Effectiveness 
 
Intermountain Health Care,  Nursing Program Effectiveness 
  L.D.S. Hospital Nursing Program Effectiveness 
  McKay-Dee Hospital Nursing Program Effectiveness 
  Primary Children's Hospital Nursing Program Effectiveness 
  Utah Valley Reg. Med. Center Nursing Program Effectiveness 
 
Kaiser - Permanente, San Jose Nursing Program Effectiveness 
 
Mayo Clinic Expansion into Arizona and Florida 
 
Multi Care Health System, Nursing Program Enhancement 
  Tacoma, WA 
Saint Patrick Hospital,  Nursing Program Effectiveness 
  Missoula, MT 
Stevens Memorial, Edmonds, WA Nursing Program Effectiveness 
 
Sutter Health System,      
  Sacramento, CA Nursing Program Effectiveness 
  Sutter General Hospital Nursing Program Effectiveness 
  Sutter Memorial Hospital Nursing Program Effectiveness 
 
Virginia Mason Hospital &  Nursing Program Effectiveness 
  Clinic, Seattle, WA 
 
Virginia Mason Consortium Nursing Program Enhancement 
  Hospitals 
  Columbia Memorial Hospital Nursing Program Enhancement 
  Community Memorial Hospital Nursing Program Enhancement 
  Lakewood General Hospital Nursing Program Enhancement 
 
Business, Industry & Institutional: 
 
AT&T Conversion of Federal Gov't Phone System 
 
American Airlines Baggage mishandling and ground damage to 

aircraft 
 
Armco Steel Shipping Steel On-time 
 
Armco Butler/Zanesville Shipping Steel On-time 
 
Boeing                 Teaming with Sikorsky 
 
Boeing Computer Services Optimization of Operations 
 
Bonneville Corporation Satellite Broadcasting Systems Optimization 
 



California Edison Research Strategic Plan 
 
Cooper Petroleum Company Oil Field Optimization 
 
DuPont Wire and Cable Division Strategic Plan 
 
Ensource Consolidation of five recently acquired 

businesses into one business and one culture 
 
General Telephone LA and Portland Strategic Plans 
 
Hercules CD3K Dryer HMX Fail-safe 
 
Hong Kong Tunnel Completion of a 27 Kilometer tunnel under 

Hong Kong and Kowloon within 18 months 
 
Hydro Tasmania Analysis of risks involved in building a power 

link between Tasmania and mainland 
 
Information and Communications Systems Analysis of factors needed to ensure 99.99 

percent uptime   
 
J. R. Simplot Productivity and Profitability of the Mineral and 

Chemical Division 
 
McDonnell Douglas Personnel Contract Completion in Saudi Arabia 
 
Montgomery Ward Economic Independence from Mobil Oil 
 
Morton Thiokol Future Booster Design Subsequent to Challenger 
 
Northwest Development Corp. Housing Development Strategic Development 
 
Philips Consumer Electronics Digital Video Communications Systems, 

LATAM - single product line for North and 
South America, Organizational Assessments of 
BTS and New Business Group. 

 
Plessey Electronic Systems,  Transfer -- Tactical Radios to Australia 
Ltd. (England & Australia) Technology Transfer, Manufacturing 

Technology  
 
Portland General Electric Pay for Performance System Fail-safe 
 
Precision Castparts Investment Casting, Process Optimization 
 
Presbyterian Church - Falls Congregational Growth 
  Church Parish 
 
Proctor & Gamble Charmin Toilet Paper Production Optimization 
 



Rocky Mountain Helicopters Strategic Plan 
 
Security Pacific Bank Computer Division Operations Optimization 
 
Sikorsky     LHX Helicopter Management System Design 
 
Sydney Water Board, Australia Optimizing Operations in Inland Sewage 

Treatment Plant 
 
Taylor Preston Limited Meat Processors and Exporters, Wellington, NZ 
 
TransAlta Accountability for successful growth including 

operations and maintenance 
 
Vaughn Manufacturing Water Heater Production Optimization 
 
Westinghouse (5 divisions) Varied Analyses, Large Projects Implementation 
 
Wickes Companies    Emergence from Chapter 11 Filing 
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