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6 April 2005 
 
 
To whom it may concern   
 
 
Subject: Priority Systems 
 
I engaged Priority Systems to conduct a risk assessment of Telecom New 
Zealand’s mobile subsidiary, using the technology developed by Priority 
Systems. 
 
The specific task was to clearly identify the uncertainties around the 
achievement of our mobile company’s strategic objectives at the time. 
 
The process used was very thorough, and involved more than fifty people 
within the company in the identification and rating of risks to the 
company’s strategic objectives. 
 
The technology applied assisted management to understand the 
relatedness between issues and their relative importance. 
 
In simple terms the Priority Systems concept is that, by identifying and 
eliminating those matters most likely to impede deployment of strategies, 
the likelihood of successful implementation is automatically increased. 
 
The work carried out by Priority Systems was of a very high standard and 
they worked extremely hard to ensure that Telecom Mobile received value 
from the exercise.  Their data processing and analysis “back-office” was 
also very efficient and responsive. 
 
The output from the process was able to be used at different levels within 
the Company – at one level was the simple, high level report that I 
delivered to the Chief Executive of Telecom, and below that were several 
levels of reports which became more detailed the lower down the 
organisational structure they were targeted at. 
 
I would have no hesitation in recommending Priority Systems for  
assignments requiring risk management, complex decision support or 
strategy implementation support. 



 2

 
The Priority Systems team impressed me as being very highly motivated 
to achieve an outcome valuable to the client.  They listened well, and they 
were both patient and flexible in working with our mobile company, which 
was essential because of the rapidly changing environment at that time. 
 
I would be happy to be contacted to provide any further information. 
 
 
 
 
 
 
 
 
 
 
Jules Maher 
Group Insurance and Risk Financing Manager 
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#1050 - 250 6th Avenue S.W.  
Calgary, Alberta T2P 3H7 
Phone: (403) 269-6040  
Fax: (403) 269-6068 
 
February 23, 2001 
 
To Whom It May Concern: 
 
Jon Stephens and Bryant Stringham, Partners in the firm of Priority Systems, were 
principals in two projects in which I was involved. 
 
In the summer of 1994, I was a member of the Wholesale Electricity Development 
Group (WEMDG), assigned by the government of New Zealand to make 
recommendations for removing the roadblocks that were preventing full 
implementation of the deregulated electricity industry. 
 
The WEMDG approach was to authorize four distinct studies: 
 

• the Attorney General's Department was to conduct a comprehensive review 
of legal and liability issues;  

• the firm of London Economics examined the financial and economic 
aspects of the new market; 

• a series of public meetings was held throughout New Zealand to receive 
input from citizens; and 

 
• Jon and Bryant's firm was engaged to identify, quantify and report the 

priorities of all interest groups who had a point of view that WEMDG 
considered important. 

 
Each of the four assessments contributed to the recommendations that we were 
expected to provide to government in a very abbreviated time frame. It was noted, 
however, that the majority of the points identified as critical, as well as a rather 
expanded list of concerns, were included in the data provided by Jon and Bryant. 
Furthermore, their work helped us focus on the few critical areas upon which 
immediate action would have to be taken in order to expedite implementation of 
the deregulation regime. 
 
The result of this work was that despite the four years of frustration that had been 
spent in trying to secure implementation of the legislation, full implementation 
was achieved within four months. The New Zealand experience has since been 
used worldwide as a model for other jurisdictions. 



 
I returned to Canada in 1999 to become Executive Vice-president of Generation at 
TransAlta. In the summer of 1999, I had Bryant and Jon work with TransAlta to 
help focus the company upon steps they must take to prepare for operation in the 
proposed deregulated environment. Their work was critical to TransAlta's 
transformation into becoming proficient in operating in a competitive instead of a 
regulated business environment. 
 
In my experience, Priority Systems, Jon and Bryant's company, reliably performs 
the work they are contracted to do. Comparing profiles of priority among key 
individuals and major groups permits creative strategy development that is unique. 
Results translate into action rapidly due to the deep involvement of all of the 
individuals and groups that are affected by the area under examination. My 
decision to use them again in my new position as Chairman and CEO of Ensource 
Energy Services Inc. is based on my experience that their analytical system 
produces actionable results in ways that I have not experienced with any other 
analytical approach. 
 
Sincerely, 

 
Gary Holden 
Chairman and CEO 
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March 7, 2001 
 
To Whom It May Concern: 
  
Priority Systems worked with Brigham Young University during the Fall 1999 and 
Winter and Spring 2000. During this period, Brigham Young University had organized a 
campus-wide project to review student services. The overall purpose of the project, 
named Vista, was to determine and study student service issues encountered by students, 
faculty, administrators and alumni. The University contracted with Priority Systems to 
analyze raw data and to organize reports regarding the significance of issues by type, e.g., 
faculty, freshman, graduate students. From the beginning to the very last report, our 
association with Priority Systems was everything we hoped for. They went beyond the 
contract to assist us in organizing, analyzing, validating and reporting data. 
 
Vista was an ambitious and relatively undefined project. It involved months of research 
and involvement with providers and users of student services. However, through the 
excellent work of Priority Systems, the Vista team was able to both "boil the ocean" and 
to distill the essential and relevant issues associated with the delivery of student services. 
Our sincerest appreciation goes to Priority Systems for their quality work and going 
beyond the mark. Please feel free to contact me by email or phone if you would like 
further information regarding our very positive experience with Priority Systems. 
 
Sincerely, 

 
Gary Kramer 
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